Lesson E - Classroom Management

Specific Objectives: The teacher will...

1. Gain practical insights for classroom management.

2. Think through objectives and goals for their students.

3. Prepare themselves, their team, and their environment ahead of time.

4. See the value of teamwork and that every member of the team is important and needs to stay
focused.

5. Feel the responsibility of their task of working with the next generation.

» Introduction

If you have worked with kids before what are some words that might describe your experience?
(Chaaotic, fruitful, fun, stressful, etc.) When working with kids have you ever felt like you were

herding cats?* The kids just go everywherel!

Link: Now that you have learned some skills on HOW to teach kids, this last session will cover
7 principles that will help you with classroom management so that the children can be in an

environment conducive to learning the truths you want to teach them. 2

(NOTE TO INSTRUCTOR: You may want to mention that space has been left in the
Student Notes so that an individual could jot down their own notes as it pertains to their

setting.)

» Principle #1- You are Stewards of the Children God has Given You

1. Psalm 24:1* says that “The earth is the LORD's and the fullness thereof, the world and
those who dwell therein.” We are stewards of the children that God has placed in our
care whether it’'s our own children or grandchildren, those at church, or those in our
community. We should seek His direction for evangelizing and discipling them and not
get caught up in what others are doing around us. Ecclesiastes 12:13 tells us that our
whole duty is to fear God and keep his commandments.

2. Sometimes people say that they don’t feel “called” to children’s ministry, but if the Lord

has brought children into your life, whether in your family, church, or neighborhood then

’

! You could show this commercial as a joke - https://youtu.be/m MaJDK3VNE “EDS, an HP Company 'Cat Herders"
Uploaded by CBS
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He has called you to children’s ministry. He has given you the Holy Spirit to be your
helper and you can also enlist faithful people to come alongside you (2 Timothy 2:2).

3. Investment into the next generation requires sacrifice, but the return will ripple into
eternity. Our light and momentary afflictions will result in eternal glory that far outweighs
our momentary sacrifice (2 Corinthians 4:17).

4. The Lord will richly PROVIDE abundantly more than we can ask or think (Ephesians 3)
for our needs in working with the next generation. Missionary Hudson Taylor said,

“God’s work done God’s way will never lack God’s supply.”

» Principle #2 — Have the Right Goals to Accomplish Your Mission

It is important that you know the destination that you want the kids and teens in your care to
arrive at. You should have specific goals along the way to make sure you are on track to
accomplish your mission. Sometimes people’s destinations for their children’s hour is to have
fun or make friends—but is that the Lord’s destination? Psalm 16:11 says that being in God’s
presence brings fullness of joy. Cultivating that joy and desire in children is a much better
destination, then just having fun. You can have fun along the way, but that should not be the

destination itself.

Let’s look at Matthew 28:19-20* to see the Lord’s destination. According to these verses,
making disciples (which requires salvation) and teaching all that He has commanded is the
Lord’s destination for us and for our children. The goals that we set for our teaching time should

be on track with accomplishing our mission.*

What goals do you have for the children with whom you are working? (Let audience share) A
slight deviation from the path could result in a destination FAR different from your goal or
ultimate destination. Stopping to evaluate the following, personally or as a team, will help you
successfully reach your mission.

o What went well that | should KEEP doing?

e \What did not go well that | need to STOP doing?

e What do | need to START doing to reach my goal?

e What factors CAN I control?

e What factors can | NOT control?

*You could reference Lessons 3 and 4 as the importance of salvation and biblical discipleship were talked about
during those lessons.
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» Principle #3 - Gather the Right People for your Team

(NOTE TO INSTRUCTOR: As you go through this section, you can specify it according to

the roles in your group and the tasks they will be doing.)

1. Team Leader/Director (Children’s director, AWANA commander, lead teacher in your

classroom, etc.)

a. Seeks God'’s guidance to choose qualified workers for each role—people with

good character and a heart for the Lord and the children. Any ol’ person won’t do
the trick. Often children leaders are quick to fill positions without considering
whether or not that person is qualified to do the job. Choosing someone just for
the sake of having the spot filled might hinder the effectiveness of your team or
have a negative impact on your children.

Leads the team.

Outlines the goals for the class time and the steps to accomplish them.
Responsibility falls on his/her shoulders, when things go right and when things go
wrong.

Organization skills are important. Might keep the “business” records.
Coordinates with church leadership or school administration as needed. Should
strive to maintain a good relationship with them.

Presents a clear schedule for the class time.

Communicates with everyone as early as possible!

Oversees the distribution of supplies.

Communicates with parents (class material, discipline issues, events, absent

students, etc.).

2. Co-director

e.

Assistant to the director in whatever is needed.

May be a main teacher.

Makes sure the other teachers know what the director wants.

Takes over if the director is away or may fill in for someone else’s job if needed.

Helps the group to accomplish their mission/goals.

3. Snack Person

1. Prepares ahead of time for the snacks and drinks including plates, napkins,

and cups (have on hand more than needed).
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4. Main Teachers
a. Experienced teachers.
b. Teaches the Bible lesson, memory verse, missionary story, songs, etc.
c. Oversees classroom management.
5. Assistant Teachers
a. Small group leaders and may teach the memory verse, missionary story, review
game, large group game leader, etc.
b. May keep the records.
c. Waitchful eye in the classroom or is attentive to what needs your group might
have, including discipline.
d. Fills in when needed for other teachers.
6. New Helpers
a. Teenager (Training/mentoring youth to become leaders is VERY important
but they shouldn’t be given positions of authority until they are trained and
have proved themselves faithful.)
b. New member to your church.
c. Young mother.
d. Performs light responsibilities while observing and learning the classroom.
7. Prayer Coordinator
a. Provides ways for the children, or families, to share prayer requests.
b. Updates prayer partners with needs and praises.
c. Keeps records of prayer requests and answered prayer.
d. Keeps records of salvation or other counseling times.
e

Fervently prays for the children and team, before and during the class time.

Principle #4 — Prepare Yourself before You Start (Each person is responsible for their

own supplies.)

1. Spiritual Food
a. “Feed” yourself with God’s Word so you will have strength for service.
2. Have an organized way of keeping all your material together (large bag, rolling cart, tub,
etc.).
3. Prepare a bag with extra filler activities like songs, review games, card game, paper,

markers, coloring/activity pages, books to read, etc.
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4. Wear appropriate clothes — Remember, you are representing the Lord with your clothes
so you should want to glorify him and not draw attention to yourself or distract others
from your message by what you wear. Keep in mind...

a. Tightness or length of your clothes. Modest coverage. Your clothes might be fine
when standing still or sitting in church, but not when you are bending down or
lifting your arms while actively working with kids. Bend over in the mirror to check
front and back.

b. It may be best to not wear shirts with words on them, unless it is specific to your
message or group, as to not distract from your verbal message.

c. You could have a team uniform or color.

5. Gain an overview of the whole curriculum.

a. Know where you are going and what your objectives are.

Are you asking questions and engaging the kids in activities throughout your lesson?
Test your Powerpoint, CD, or other electronic equipment. Someone said, “To err is
human—but to really mess things up takes an electronic.”

Receive training before you start working with kids and on a continual basis.

Arrange your classroom beforehand that best fits your needs — You may need to move
furniture to have the kids in the most appropriate spot or have enough space for
activities. Ask permission before moving things and always put things back where you
found them. Leave the room better than when you got there.

10. Have all the necessary supplies, posters, and materials for your lesson.

a. Make a list, if necessary, to remember everything.

b. Set out all your material before class starts in the order that it will be used, in an

easily accessible place.
Whatever your job is, make sure you are prepared for it before stepping into the class.

Principle #5 - Stay Engaged with your Task

The first 4 principles were things to think about before stepping one foot into the classroom. Lots
of people think that working with kids is easy. They say, “Just get started!” But as you have

seen, there is a lot of preparation that goes in first in order to have a successful class time.

Once the class has started, your job is to stay focused on the task at hand. This could be called

“‘REAL TIME” because you are not just practicing working with kids. You are in “REAL TIME”
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working with the next generation. What you do will have a positive or negative impact for years

to come. If we don’t take that job seriously now, we are hindering the kingdom of God.

» Classroom Management for the TEACHER

Focusing does not start when your assigned segment starts; the time to focus on your class

time starts the minute you set foot in the door and ends the moment you leave the classroom. A

lot of teachers think that the class time starts once the kids arrive and ends when the teaching

time is over, but that is not the case. As missionary Jim Elliot said “Wherever you are — be all

there.” Here are some practical “Do’s and Don’ts” that will help you to “be all there” in your

classroom.

DO

e Come early to help set up and hear
instructions for the day.

e Pray for the class time and students
before they arrive.

e Stay to help until the job is done and
the kids are gone, not just when the
class time ends.

e Talk with the kids before and after
class, instead of your personal friends.

o Delegate responsibilities to help
everyone know they have a job, if you
are the lead teacher.

e Look for needs to meet without being
asked.

o Remember that every member of the

team needs to stay with the group.

DO NOT
Get so engrossed talking with your co-
teachers before or after class that you
forget to help set up or clean up.
Talk in the back of the room or leave
the room when it is not your turn to
teach.
Leave the same person to do the clean
up every time, while you enjoy your
chit-chat.
Leave a teacher alone with a minor.

Be on your cell phone.

» Classroom Management for the TEAM

Every person on the team is important. The team needs to work together; you aren’t lone

rangers.

1. Sit with the kids
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a.

b.

Teachers should not all sit in the front, nor all in the back, nor off to the side,
or (even worse) leave the classroom!

The teacher teaching the class should not be the one doing the
discipline/classroom management. It should be those who are sitting with the
kids.

If you see students on their cell phone or talking to one another, it’s your job to

help out your lead teacher and tell them to put their phone away or to be quiet.

2. Be aware of what the other teachers are doing.

a.

d.

Sometimes a teacher may need someone to teach their part of club while they
deal with a discipline issue, or sometimes a teacher may need you to relieve
them during counseling time so they can teach.
If one teacher gets up to teach, the other teachers should reposition themselves
or watch the area that was vacated by that teacher to make sure the kids have
someone watching them.
Have your EARS on the teachers to listen for instructions but your EYES on the
class to watch out for needs.

i. Don’t get so engrossed in the lesson or “check out” that you don’t see the

problems going on in the class.

All teachers are expected to participate in the class activities.

3. Help with crowd control

a.
b.

C.

Sit with the kids in the back to make sure they are not goofing off.

Tell the kids to move up if they are too far back.

Whisper the question/answer to a student so that they can have a chance to
answer.

Encourage a quieter child to raise their hand or volunteer for something.

Point to a child so that the lead teacher can see them to call on them.

Be the personal buddy to a slower or a special needs child so they don’t get left
out/behind.

Class time is NOT play time with the kids.

Teachers and helpers are to set a good example.
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» Classroom Management for the STUDENT

The following is advice on discipline (correction, redirection, training, etc.). Even though children
sometimes seem like angels, they are all born with a sin nature and will naturally display that.
Children that do not have boundaries at home often think that there are no boundaries in the
classroom. When addressing discipline issues, consider whether you are talking with a saved or
unsaved child to help you counsel them.

1. Make sure that the rules for the class and the consequences for breaking those rules are
clearly stated so they know your expectations.

a. Be clear with instructions.

b. Be consistent with the rules for all the kids. You may need to remind them each
week or periodically.

c. Give them time to follow the rules. It is hard for kids to follow directions when you
tell them to clean up, come to the front, sit down, stop talking...move, move,
move! Kids generally follow instructions but need time to do so or they will get
frustrated and give up. Some kids need a “2 minute announcement” before
transitioning to another activity or something new.

d. When a child is unruly in class, normally a warning is given first, with time to
correct their behavior, but if the bad behavior persists, follow through with the
negative consequence. The follow through is important, or else they will know
that you don’t mean what you say and their bad behavior will continue...further
establishing a bad pattern.

i. Some teachers like to do a 3 strike rule. Strike 1 is a warning. Strike 2 is
loss of privilege, like candy or playing a game. And strike 3 is calling the
parents to go home early or talking to the director.

ii. Or divide into two groups, like girls and boy or the left side of the room
versus the right. The teacher blows up 2 balloons for each side. When
one side gets rowdy and doesn’t follow the rules, the teacher will pop one
of the balloons. Each balloon remaining at the end of the class time
equals the pieces of candy that team receives when they leave. It can be
an effective way of drawing the class back to focusing on the teacher.

2. Move the child somewhere else, away from the distraction (like his friends) or have him

sit in the back, or next to a teacher.
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a.

If the student is acting up because they are trying to gain your attention, perhaps
you could give the student one-on-one at another time, like during games or
before or after class. You may need to study the children’s personality to figure
out the best way to communicate and correct a student. For an older student you
could also talk to them about their potential to be a leader. They may not have

realized this before or been taught this.

3. Discipline or praise students based on their character *See resource section* -

Character deals with heart issues, not just behavior.

Eyes - Spend more time “catching” students doing the right thing and rewarding
them for good behavior (sticker, verbal encouragement, prize, etc.). Make a big
deal over making right choices. If you have a student in your class that is a good
leader you can use and encourage that child to be the leader to pray, read
Scripture, be the line leader, oversee discussions, answer questions, etc.

Ears — To pick up on conversations, good or bad.

Mouth - Instead of saying that “so and so” is the best student, you could praise
him or her for their attentiveness or alertness in class. Instead of telling children,

“be quite or sit still”, you could encourage them in self-control.

4. Discipline Techniques

a.

Be aware that you are being watched by those around you, cell phones, or
surveillance equipment.

Speak in a low/quiet tone of voice.

Be aware of where your hands are (for example, put your hands behind your
back) so that you are not accused of physically abusing a child or unintentionally
hitting them. Exercise self-control.

Maintain eye contact at the child’s eye level.

Be kind and extend grace.

At the end, assure the child of God’s love for them and your love for them. Touch

their shoulder if appropriate.

5. If things do not improve, for the sake of the class, you may have to remove that child

from the class.

a. During that time, the child could read books that would help him or her think

about the wrong behavior that was displayed. *See resource section*
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Sometimes people think that discipline is a negative thing. They think that children and teens
should be free to make their own decisions or to choose their own way. While you do not want
discipline to be the focus of your time, there will be times both in the classroom and in your

family where discipline is necessary. It might be to...

e Protect a child from hurting himself or others.

e Teach a child what is right and wrong to help him learn to make the right choices,
develop good character, and grow into a successful adult.

o Help other students see that there are consequences when wrong choices are made.
This can be an opportunity to teach children about God’s character of justice, mercy, and

grace.

We use discipline, not with the end goal of punishing, but as a tool to teach children and teens
what is right and wrong and teach them to submit to God. Both love and discipline are required

when working with kids and teens.
» Classroom Management in the CLASSROOM

1. Dangers in the Classroom

a. Students leaving the classroom without permission - Know where your kids are at
all time.

b. Strangers/Visitors - You don’t want the wrong person arriving and luring a child
away from the group. You should implement a check-in and check-out system to
make sure that the children go home with the right person. Know and approve
who your visitors are.

Bullies or clichés among the students

d. Sexual abuse by students or workers —

i. You should never be alone with a minor or leave a co-worker alone (this
is called the “2 worker policy”). Students, especially of opposite genders
or an older child with a younger child, should not be left alone without
adult supervision. The 2 worker rule is also for your protection against
false reports against you. If you observe anything inappropriate between
students or teachers, you need to take the proper steps to report it. Doing
a background check of all your adult workers is very important to avoid

unknown dangers. Asking for references for teen helpers (as well as

10
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V.

adults) is also helpful when it comes to making sure that there is nothing

in a person’s background that would disqualify them for working with

children.

Do not let children sit on the teacher’s lap.

Keep your hands to yourself. Minimize physical contact.

Ask permission before side hugging.

Give personal space parameters.

2. Distractions in the Classroom (Be attentive for and anticipate distractions) — What are

distractions in your class time, and what are some possible solutions? (Let audience

discuss. Following are some examples and possible solutions.)

a. Toys or food — Ask the students to put them away.

b. Continually asking to use the bathroom/get a drink — Tell the kids that they need

to go right when they arrive or only during a transition to another activity.

Late kids — Have the other teachers help get them settled quickly and quietly.

d. A door that gets opened a lot or a window with a “busy view” (like a playground)

— Have the kids sit with their back to the door/window.

e. Attendance taker comes into the class every week — Take your own attendance.

f. Temperature of the classroom — Adjust as able.

Areas of Consideration (This chart is included in the Students Notes as a summary chart of this section.)

You

Know Christ.
Know the purpose of

your mission.

Plan, Practice, and

Present.

Discover the kids and

earn their attention.

Show justice and grace
through rules, justice,

and reconciliation.

Your Team

ALL must be engaged

in the class time.

EACH participates as

directed by the leader.

Spread out — This
isn’t “you” time to talk
with your friends; it’s

real time.

Kids

See the kids as ...

e Sinners needing and able to receive
salvation.

e Young believers that need to be
discipled.

e Seekers needing to be solidified in their
faith.

e Individuals with different personalities,

cultures, and age characteristics.

Capture and lead their curiosity through
engaging activities for their body, mind, and

heart.

Environment

Remove or adjust for

distractions.

Minimize disturbances.
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» Principle #6 - Finish Well

When you come to the end of your class time, school year, or graduation time with your kids, did

you finish well? Here are some questions for consideration:

1.

You might have raced through your curriculum, but did they grasp the concepts or did
you lose them along the way?

You might have reached the end of the quarter, the end of the AWANA year, or Bible
club, but can they remember their verses and teaching they learned through the year or
did they just remember the fun time?

They might know the “church answers”, but did you take them to a deeper understanding
of God’s Word?

You might have given them lots of information, but did you stop to engage with them and
ask them if they had questions or see where they are in their faith? Older kids and Teens
can act like they are listening but there may be things in their life that is troubling them.
Maybe they believe a lie of Satan or there is an issue they are struggling with that is
stealing the truth you are sharing, which is hindering their faith.

You might have spent a lot of time in the classroom, but did the kids feel cared for?

You might have raised your kids to adulthood, but are they walking with the Lord?

Seeing your job through to the end is often the hardest task, but that is part of finishing well.

There is great loss and consequence to the kingdom of God if the children and teens that God

has entrusted to you do not arrive in good spiritual health.

Conclusion

We ought to keep in mind the gravity of our task but we should also realize that the results do

not all rest in our hands. God calls us to be faithful and to do our best but to leave the results up

to Him. Here are a few verses to encourage you as we conclude:

“And | am sure of this, that he who began a good work in you will bring it to completion at
the day of Jesus Christ.” [Philippians 1:6* ESV]

“Well done, good and faithful servant!” [Matthew 25:23* ESV]

“Endure hardship with us like a good solider of Christ Jesus.” [2 Timothy 2:3* NIV ‘84]

12
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‘ Thought Box

1) Why s classroom management important? So that the kids can be in an environment conducive to learning.
To keep the children safe. To teach them good character that will lead to successful adults.

2)  Who should be involved in managing the classroom? Everyone. Each person is important to the team.

» Resources for Further Study on this Topic

Character Teaching - www.networkerstec.com/character.html

Book for “Discipline Talks” - God, | Need to Talk to You About... by Dan Carr/Susan Susan

Parenting Ministry — Growing Families.Life - www.growingfamilies.life

A free service for “bulk” emails is MailChimp — www.mailchimp.com

13
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